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Gi&i thiéu

Viéc quan ly hang héa tén kho sao cho hiéu qua cé thé 1am nhiéu nha ban & mat
ngu.

Mua hang nhiéu qu4, vira tén chi phi vén, khi ban cham lai phai giam gia dé day
hang lam &nh hudng dén lgi nhuan. Tuy nhién, néu khéng c6 du hang héa dé
ban thi clra hang lai bi mat doanh s6 va lam giam dd hai long va long trung
thanh cua khach hang.

Vay 1am thé ndo dé cé mirc ton kho “vira du”? That su 14 khéng cé cau tra I
cudi cho cau héi nay, vi méi loai hinh ban 1& cé cac dic trung va nhu cau khac
nhau. Tuy vay, c6 nhirng phuong phap thuc té da dugc chirng minh c6 thé
gilip ban cé dugc mirc tdn kho hop ly nhat cho cira hang ciia minh ma chiing
t6i sé dé cap dén trong cAm nang nay: TUr viéc t6 chirc kho, theo d&i hang hoa,
cho dén Iura chon mét phan mém phu hop dé giam thiéu thdi gian va chi phi
van hanh kho.
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1. Té6 chirc quan ly kho

Quan ly kho phu thudc vao 3 yéu té: con ngudi, quy trinh va céng nghé.

DU phan mém c6 thé la cdng cu dé luu trir thdng tin, theo d&i s lwrong hang
ton kho, nhung céch thirc con ngudi sir dung céng cu nay ra sao, theo quy
trinh nhu thé ndo méi quyét dinh duoc su thanh céng trong viéc quan ly kho.

Phan mém Quan ly Kho

Mua hang
Nhap kho

Vi vay, trudc khi nghi dén viéc sir dung phan mém (céng cu) nao, hay bat tay
vao cac budc dudi day:

a. Quy trinh quan ly

Burng chi ngh| moi thir trong dau! Hay cu thé hoa bang viéc Iay gidy va but ra va
phat thao cac budc. Tir kiém tra ton kho xem hang nao sdp hét, dit hang nha
cung cap, nhan hang nhap kho, cho dén trung bay hang lén ké ..

Toan nhirng cdng viéc co ban va quen thudc, nhung khi da vé ranh rot ra giay,
ban cé co héi nhin lai toan b cac khau, dé xem ai dang phu trach khau nao,
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viéc dé duoc thuc hién ra sao, khau nao cé thé xay ra sai sét, khau nao con
thiéu hiéu qua.

Duéi day 1a mét quy trinh mau ma chi shop cé thé tham khao

Nhan
hang,
nhap kho

Kiém tra
két qua
‘ doanh cta
nhiing
mat hang

1\T

Lén ké&
hoach xa
hang

b. Tw dong hoa

Kiém tra lai xem nhirng khau nao dang mat nhiéu thdi gian ma c6 thé cai thién:
vi du nhap kho, dan m3, lam gia ban ... hoac nhirng cong viéc nao phai lam lap
lai: nhur viéc cap nhat hang héa vao phan mém quan ly va dua théng tin hang
hda Ién website ban hang khi 2 hé théng khdng két ndi v&i nhau.

c. Kiém soat dé chinh xac

Van hanh mét clra hang thi luén can cé con ngudi, va & dau c6 con ngudi thi &
dé cd sai s6t — dac biét khi lién quan dén céng viéc doi hdi nhiéu chi tiét, va ky
luat cao nhur quan ly hang hoéa trong kho, bat ké ban dang dung phan mém gi.

T4t nhién, viéc dung ding phan mém hé tro sé 1am cho cong viéc don gian va
nhe nhang hon rat nhiéu, nhung ban van can phai thudng xuyén tién hanh kiém
tra dé dam bao sé lurgng hang héa theo phan mém (hodc s6 sach) khép véi
lrong hang thuc té cé trong kho.

Céch t6t nhat 1a tién hanh kiém ké dinh ky, mét phan hodc toan bd kho hang
cua ban.

Cam nang quén ly hang héa tén kho cho bdn 1é 4


https://suno.vn/?utm_source=ebook&utm_content=qlykho
https://suno.vn/?utm_source=ebook&utm_content=qlykho

Buno..

Phan mém quan ly ban hang Suno.vn cho phép nhap s6 liéu kiém ké truc
ti€p vao phan mém. Nhu vay, ban cé thé dung céc thiét bi cam tay nhu
ipad dén ctra hang hodc kho hang dé dém hang va nhap kiém keé truc tiép
vao phan mém.

- Lap ké hoach vé thoi gian, dia dia diém, nganh hang chuan bi kiém ké.
Théng béo cho khach hang biét truéc néu can déng cira sém, hodc mé
clra tré dé phuc vu viéc kiém ké. Théng bao va phan céng nhiém vu cu
thé cho nhan vién.

- Néu chwa c6 phan mém hoac phan mém khéng hé tro, thi in danh sach
cac méat hang can kiém ké cliing véi ma hang, gia ban, va s6 lvong theo
sO.

- S3ap dat lai hang héa cho dung vi tri, va thuan tién cho viéc kiém dém.
Khi dém nén tap trung hoan thanh cho tirng nhdm hang hoéc khu vuc
trirng bay, tranh viéc nhay tir nhdm hang nay sang nhém hang khac hoac
tir khu vure nay sang khu vure khac.

- Khi hoan thanh d&ém hang, so sanh sé liéu thuc té vai s liéu trén sé
sach. Néu moi thir 6n hét thi s6 liéu clia ban phai giéng nhau.

Théng thudng sau khi kiém ké sé& c6 sai léch vé sé liéu it hay nhiéu. Thudng la
thiéu hang, va ciing cé trudng hop la Iéch hang cla nhirng hang héa giéng
(thi€u mat hang nay va thira & mat hang kia). Néu sai léch it khdng dang ké thi
ban c6 thé thé phao, tuy nhién rat nhiéu trudng hop cé sai léch 1&n gitra sé liéu
s6 sach va sb liéu dém thuc té, dic biét véi cac clra hang khéng thudng xuyén
kiém kho. Luc nay c6 2 viéc ban phai lam:

- Xt ly két qua kiém ké: ra soat lai cac chirng tir nhap — xuat hang doi
v&i cadc mat hang bi thifu mot 1an nira dé dam bao khong bo sét diéu gi
(c6 phiéu ban hang nao dé chua duoc tinh, c6 dem 1am hang mau & dau
d6 khéng, nhan vién thiét ké cé muon dé chup hinh hay khéng ....). Ra
soat lai kho hang xem cac mat hang 4y cé nam ché nao khac hay khéng.

Sau khi cé sai l&ch cudi cling, chti shop c6 thé tinh toan gia tri sai léch,
va xtr ly theo quy dinh ctra hang (nhan vién chiu bao nhiéu %, quan ly
clra hang chiu bao nhiéu %, chu chiu bao nhiéu % ) sau d6 cap nhat ton
kho thurc t& vao phan mém, sé sach.

- Tim cach loai trir nguyén nhan gay sai léch: day méi la cach giai quyét
tir goc ré cua van de.

Cam nang quén ly hang héa tén kho cho ban Ié 5


https://suno.vn/?utm_source=ebook&utm_content=qlykho
https://suno.vn/?utm_source=ebook&utm_content=qlykho

Buno..

* Sai sot trong qua trinh van hanh nhw la nhap liéu sai (sai ma hang, sai
s6 lwong), quén nhap liéu, nha cung cip giao hang sai. Cha shop cé thé
han ché c4c sai s6t bang cach dung ma vach dé quan Iy hang hda, va
dung may quét barcode dé ho tro¢ viéc nhap, xuit kho.

Thwong xuyén ra soat lai cac chirng tir mua hang, va yéu ciu nhén vién
ban hang in phiéu tinh tién cho moi giao dich ban ra ciling gitp giam
thiéu sai s6t va viéc gian 1an.

Mét nghién ciru ctia U.S Retail Fraud chi ra rang:
v' 16.5% sai léch kho la do sai sét trong vdn hanh, gidy to
v 6.8% la sai léch do nha cung cdp nhdm hodc gian Idn.

* Sai s6t do bi mat cdp va gian 1an

Ciing theo U.S Retail Fraud:
v’ 38% cdc mdt mdt tai ctra hang la do khdch hang ldy cap
v 34.5% cdc mdt mdt gdy ra béi Nhan vién.
v 6.1% cdc mdt mat khéng ré nguyén nhdn.

Nhuw vy, néu c6 ngan sach, chi shop cé thé dau tw cac thiét bi an ninh
nhuw camera an ninh hay cong tir, tem tir ... Bén canh dé, mot dau tw
khac quan trong hon la dau tw cho viéc tuyén dung nhirng con nguoi
phu hop va dao tao ho that ky cling nhw c6 chinh sach lwong thuwéng
thoa dang. Nhirng nhan vién c6 hiéu biét, dwoc dao tao bai ban va hai
long m&i thu nhap ctia minh khong chi it nghi tro gian 1an ctra hang
hon ma con 1am viéc cham chi hon, chd y quan sat va hé tro khach
hang hon, qua d6 ciing gidm dwoc ti 16 mat cap giy ra béi khach hang.

Ngoai ra dau tw vé con nguwoi cling gitp ban tao ra chit lwong dich vu
khach hang tot hon, tao sy khac biét va tang kha nang canh tranh cho
shop ctia minh.
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2. T6i wu hang ton kho

Cac xu huéng tiéu dung, thay déi mua vu va nhu ciu cla khach hang thi
thudng xuyén thay déi, va cac nha ban 1é can phai theo kip. Lam sao dé biét
nhirng hang nao ban dugc dé mua thém hang, nhirng hang nao khéng hiéu qua
can cat gidm, qua d6 t6i uru sé lwong hang ton kho cling nhu s6 vén bd ra dé
mua hang.

Gia vén hang ban

Ti 1& quay vong kho = -
Gia tri ton kho trung binh

Ti 1& ndy xéac dinh s6 1an mét hang hda dugc ban ra trong mét khoang thdi gian
cu thé.

Vi du: mét ctra hang thoi trang ¢ gid vén hang tén kho trung binh la 100 triéu
dong, va gia von hang hang ban ra trong vong 12 thang la 500 triéu. Trong
trurong hop nay, Ti lé quay vong kho = 500tr/100tr = 5, nghia la ctra hang nay da
ban “hét” kho hang cta minh 5 Ian trong nam nay.

Theo ddi ti I& quay vong kho gilp chu shop thdy duoc téc do dich chuyén hang
hda clia clra hang minh. Ti & nay cang I&n cang t6t, vi né dong nghia véi viéc
ban khéng tén qué nhiéu tién vén ton kho.

Chu shop cling c6 thé tinh toan ti I& quay vong kho cho tirng hang hda, réi xem
hang nao ban nhanh, hang nao ban cham dé biét cach dit mua hang hiéu quéa
hon.

o Lai gop
Ti Ié 1ai gOp trén von ton kho =

Von ton kho

Chi s6 nay cho biét ti I& sinh loi trén s6 vén ban dau tu vao kho, tirc 1a moi
dong dau tu vao kho, sinh lgi cho ban duoc bao nhiéu.

Vi du: mét cira hang thoi trang ¢d vén tén kho trung binh la 100tr, va lai gop la
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250tr. Nhu vy ti 1é 1di gdp trén von ton kho la 2.5. Tirc la cira hang nay kiém
duoc 2.5 déng cho méi déng déu tur vao kho.

Tuong tu ban c6 thé tinh ti & 13i gdp trén vén tén kho cho tirng hang héa dé
xem nén ti€p tuc véi mét mat hang nhu thé ndo (tiép tuc kinh doanh, xa hang
ngtrng kinh doanh ...)

Mot cira hang phu kién khi xem bdo cdo nhin thiy la gan ddy ho ¢ nhiéu don hang
hon, nhwng khich hang chii yéu mua cic phu kién cé loi nhudn it, thay vi mua cdic
phu kién hand-make cé gid cao hon. Dé giai quyét van dé nay, civa hang da gop cic
mgt hang bin chay véi cdc mat hang cé bién loi nhudn cao roi ban khuyén mai cdc
combo nay. Cung vai diéu chinh nho nita, doanh thu cua ho da tang lén 300%.

Du doén nhu cau cla khach hang t6t gilp cac chd shop déi pho véi cac xu
huéng dang thay déi, dap (rng nhu ciu clia khach hang va canh tranh véi doi
thu. Chu shop c6 thé du doan nhu cau cla khach hang dua vao s6 liéu ban
hang trudc day, cac xu hudng hién tai, dd quan tdm cla khach hang, céac yéu
t6 mua vu va tat nhién 14 thém mét it trurc giac.

Cé vai cach dé du doan nhu ciu, phan ra hai nhém 1a dinh tinh va dinh luong.
Véi phurong phap dinh tinh, cac nha ban 1é 16n cé thé tién hanh khao sat thi
trrdng, phong van cac khach hang, cac chuyén gia va nhirng thanh vién chd
chét trong céng ty.

V&i phuong phap dinh lugng, ngudi ta thiét 1ap cac mé hinh dé du doan tuong
lai theo dir liéu trudc d6. Piéu nay dic biét hiru ich v&i cac nha ban 1é hang tiéu
dung, cé cac mét hang 13p di 1dp lai. Ngudi ta cling cé thé du doan nhu cau
cho cac san pham méi - chua tirng ¢6 lich str ban hang, bang cach lién két cac
san pham nay véi cac san pham cii twong tu.
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3. Ung dung céng nghé

DPoc qua 2 phan trén thi ban c6 thé thay bao nhiéu 13 céng viéc phai lam dé c6
thé quan ly kho chét ché, kinh doanh hiéu qua. Rat nhiéu budc trong do c6 thé
dugc ho trg t6t bdi phan mém - tat nhién la phai lua chon ding phan mém phu
hop.

Phan mém quan ly kho nao t6t nhat? Néu ai d6 tra 1&i ngay cho ban tén phan
mém - thi nghia 14 ho dang quang cdo. Trong phan mém khdng c6 khéi niém
“one solution fits all” — mot giai phap phu hop cho tat ca, nén phan mém “tot
nhat” s& Ia phan mém “phlu hop” v&i mé hinh kinh doanh cla ban, v&i nhu cau
clia ban nhat.

Vi vay, viéc dau tién can lam truée khi lwa chon mét phan mém 1a ngoi liét ké ra
nhu cau cua ban, cac hoat dong thudng ngay — cho hién tai va cé thé cho cac
nhu cau ma& réng trong tuong lai.

Duéi day la danh sach cac cau hoi dé ban kiém tra nhu cau cla minh:

- Mdrc d6 chi tiét ciia hang héa ma ban muén quan ly (vi du v&i quan 4o,
gidy dép thi cé mudn quan ly mau sic, size, kiéu ... V&i hang dién thoai
dién may thi cé muén quan ly dich danh theo imei, serial khéng )

- Ban thwong xuyén co mat tai clra hang hay hay chay & ngoai.

- Trinh @& may tinh cta nhan vién kho thudng xuyén tuong tac véi phan
mém

- Ban c6 ban hang online hay khéng/ cé du dinh mé ban online hay khong

- C6 du dinh mé thém clra hang/ chi nhanh hay khong.

Khi da rd cac nhu ciu ban cé thé bat dau tim hiéu va so sanh cac giai phap -
céch phd bién nhat la tim kiém trén google.

B4t ké nhu cau cua ban 1a gi, vé khia canh céng nghé ching téi khuyén ban nén
Iira chon cac phan mém sir dung céng nghé dién toan dam may. bién toan
dam may da pho bién trén thé gi&i va dang la xu hudng tai Viét Nam.

Chj Yén — chu shop Lyly cho biét: “truéc day ching téi dad cé dung phan mém
ban hang roi, lic dé 1 phdn cdc phdn mém trén nén web chura phé bién, 1 phdn
vi muén nam giir phdn mém trong tay nén tdi dung phdn mém cai dat trén may

Cam nang quén ly hang héa tén kho cho ban Ié 9


https://suno.vn/?utm_source=ebook&utm_content=qlykho

Buno..

tinh. Mot 14n nhan vién dung USB chép nhac vao may tinh, chdng may lam
nhiém virus pha hu churong trinh va dir lidu, mang dén trung tdm cdp ciru dir
liu mat rat nhiéu chi phi ma cing khéng khéi phuc lai duoc hoan toan”

Khéng giéng nhu cac phan mém truyén théng can phai cai dit, ban cé thé 1am
Viéc VGi phé‘n mém quan ly ton kho trén nén web tir bat clr noi nao cé internet.
Phan mém va dir liéu duoc luu glu trén nhirng server chuyén nghlep giup cho
dir liéu luén dugc an toan, ké ca khi may tinh ctia ban gép su cé.

M6t diéu cling can quan tam |a téng chi phi phai bé ra dé sir dung phan mém.
Nh& kiém tra Ki cac chi phi nhu phi khéi tao, chi phi nang cap - bao tri ho tro,
hodc cac chi phi tiém an ma ban khéng nhan biét duoc khi méi dung phan
mém (c6 céch tinh phi CHI TU) nhw chi phi thém ngui dung, thém hang hoa,
thém dung lvong ...

. X chdo,
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Danh séch céac phiéu nhap kho tir phdn mém quan ly ban hang Suno.vn

b. Pua théng tin hang héa vao phan mém

Tuy vao phan mém ma ban lua chon sé cé céc théng tin quan Iy khac nhau.
Nhung mét hé thong kho thudrng sé phai cé nhirng thdng tin co ban sau day:

- Tén hang héa: dung dé phan biét cac hang héa. Pat t&n hang héa sao
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cho goi nhé, suc tich, va nhat quan (vi du dat tén hang theo mét dinh
dang cé dinh la: chiing loai + tén thuwong hiéu + mau sic)

Ma hang: ding ma hang da cé hodc phan mém tu tao ma mdai cho céc
mat hang chua ¢ ma. Néu ban khéng c6 kinh nghiém trong viéc tao ma
va quan ly ma thi hdy dé tréng muc nay cho phan mém tu tao.

S6 lwong: sb lugng hang nhap kho

M6 ta hang héa: néu ban c6 ban hang onllne hay nhap vao cac mo ta
dé khach cé thé cé thém nhiéu théng tin vé san pham.

Hinh anh: Néu cé thé ban hay chup va upload hinh &nh vao phan mém,
viéc nay sé gilp ban tim kiém va nhan dién hang hda sau nay tét hon.
Ngoai ra néu ban mudn lam website ban hang, thi moi théng tin da san
sang cho ban.

Gia von: gia vén mua hang (sau khi d trir chiét khau, khuyé&n mai)

Gia ban: nhap gia ban hang hoa

VAT: nhap % thué VAT (néu cd)

Nha cung cap/ Nha san xuét

Ban c6 thé chuan bj cac thdng tin trén file excel rdi sau dé import vao phan
mém cho nhanh.

San pham dung thuong dwoc dung dé€ dai dién chung cho cac hang hoéa cé
cling tinh ndng, mau ma, nhung khac nhau & cac thudc tinh.

Vi du: San phdm iphone 7, cé cdc hang héa iphone 7 mau den - 32G, iphone 7
mau den -128G, iphone 7 mau vang -32G, iphone 7 mau vang — 128G .....

Mdt mau éo quén mdi la san phdm, nhung

© Ao somikiéu N32

= Hang héa cung loai

mau dé v&i mau sdc, size cu thé thi la hang

hoa.

Tén hang héa Ma

Ao so mi kiéu N32 - Xanh, S SP000050
Ao so mi kiéu N32 - Xanh, M SP000051
Ao so mi kiéu N32 - Vang, S SP000052

Ao so mi kiéu N32-Vang, M SP000053
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